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December 15, 2011
To:

Norm Fjosee, DOH


Regional Administrator

From:

Kim Burke, Executive Director  




Subject:
East Region Strategic Plan Update 2009-12/13

cc:

East Region Chairs & Executive Committee

Dear Norm.
Attached is the most current East Region Strategic Plan updates.  We have identified comments in the pertinent sections, however to make it a bit more convenient for the DOH reviewers, I am also identifying below the areas where changes were made.  Updates were not made to the narrative sections of the plan, however prior to posting on the DOH website, the changes will be made.  For now, we are making changes only to the goals, objectives and/or strategies.

SYSTEM DEVELOPMENT

1. Goal 8, Objective 2 – Strategy 3 – Recommend Deletion of Strategy.
· Strategy 3: By December 2011, the Communication Committee will develop and distribute a general guideline to support the use of HEAR for prehospital to hospital communications. 
· The Communications Committee and the Regional Council have come to understand that without authority and/or funding from either the state or someone from a higher authority there is no way that the HEAR System can be updated to improve prehospital to hospital communications.  Recommend Deletion of Strategy.

FINANCE SYSTEM 

Goal 11: Objective 2 – NEW WORDING TO FIT NEW STRATEGIES
· Objective 2:  Annually beginning in July the Regional Council will develop and implement an operational budget with a status report to be submitted to the DOH by February.
· Strategy 3:  NEW
· Annually by August 15th the Regional Council will submit an approved fiscal year annual operational budget report listing all funding sources to the DOH.
· Strategy 4 NEW
· Strategy 4:  Annually by February 15th the Regional Council will submit a biennial budget status report to the DOH.
PREHOSPITAL

Goal 13: Objective 2: Change June date to August and Strategy 5 is NEW 
· Strategy 5.  Annually by August the Regional Council will approve the training delivery plan submitted by the Training and Education Committee.
The strategy finishes the process of developing the training delivery plan and presenting it to the Regional Council.

REHABILITATION
Goal 16: Objective 1 – Strategy 1: 
Recommend:  Delete “through the East Region website” 
· Strategy:  Beginning in September 2009, quarterly education programs, coordinated through St. Luke’s Rehab Institute will be publicized by the East Region EMS/TC Council’s Rehab Committee and email distribution.

The Rehab Committee is emailing educational program opportunities directly to prehospital and hospital providers from East Region distribution lists.  St. Luke’s is currently working on a way to link their website to the East Region website but are unable to do that at this time.  Changing the wording in the strategy makes it accurate now.

Note:  When East Region sent the emails information did get posted on the website, however this method is much more efficient. 

Thank you for your consideration of these plan changes.  If you have any questions please feel free to contact me immediately.  I will be out of the office during the latter part of December but can be reached by cell phone 509-954-0939 or at 509-467-3086.  If unavailable I will return calls at my earliest convenience.

Cc:  
East Region Chairs & Executive Committee
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