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February 15, 2012
To:

Norm Fjosee, DOH


Regional Administrator
cc:

East Region EMS & Trauma Care Council

From:

Kim Burke, Executive Director  

Subject:
East Region Strategic Plan Update 2009-12/13

Dear Norm.
After some consideration the East Region EMS & Trauma Care Council would like to remove the following deliverable from its plan for 2012:
SYSTEM DEVELOPMENT

GOAL 1:  Objective 2, Strategy 5
Strategy 5:  By April 2012 the Regional Council’s Membership Committee will develop a Regional Council Membership Handbook, using the DOH tool as a guideline, which will be distributed to all Regional Council and committee members.

· The Regional Council Handbook was to be modeled after the DOH drafted handbook tool, which was distributed to Regional Councils some time ago. The “tool” however, was never approved.  The Regional Council would like to delete this strategy from the current plan and consider its development as a future project once the DOH has an approved tool.

Recommendation – Remove Strategy

Thank you for your consideration of this plan change.  If you have any questions please feel free to contact me immediately.  

If this simple change requires a total plan change for posting on the website, please contact me at your earliest convenience.
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